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Responseto the Auditor General

EveryyeartheAuditorGeneralpreparesanannualreporton the scopeand

findingsof the work carriedoutby theOffice of theAuditor General.The

following arethenumberedrecommendationsin theAuditor General’s

2004-05Annual Reportandthegovernment’sresponseto eachofthem.

AUDITOR GENERAL’S RECOMMENDATIONS GOVERNMENT’S RESPONSE

Cross-Ministry

1. Recruiting,evaluatingandtrainingboardsof directors

We recommendthat theDeputyMinisterof Executive
CouncilupdateAlbertapublic sectorgovernance
principlesandguidanceso that theyare consistentwith
currentgoodpracticesforrecruiting,evaluatingand
trainingdirectors.

2. Recruiting,evaluatingandtrainingboardsof directors

Werecommendthat the guidanceincludea statement
that governingboardsevaluateandreportpublicly their
own performanceagainstbothAlbertapublic sector
principlesandtheir ownboardgovernancepolicies.

3. Internalaudit departments

Werecommendthat the DeputyMinisterof Executive
Councilprovideaudit committeeswith guidancefor
overseeinginternalaudit departments,including
identif~ringrelatedtraining.

4. Targetsfor SocietalMeasures

We recommendthat the Departmentof Financedevelop
guidancerelatingto the purpose,definition anduseof
societalmeasures.

Accepted. TheDeputyMinisterof ExecutiveCouncilwill
work withotherDeputyMinistersto reviewgovernance
principlesandprovideguidanceto governingboards. The
Public ServiceCommissioner’sDirectiveon Recruitmentfor
Agencies,BoardsandCommissionswill bereviewedand
updatedin2006-07.

Accepted. Guidanceto governingboardswill include
adviceonreportingboardperformance.

Accepted. Guidancefor overseeinginternalaudit
departmentswill beprovided.

Accepted. TheMinistry of Financewill developguidance
relatedto the purpose,definitionanduseof societal
measuresin governmentandministry businessplans.
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AUDITOR GENERAL’SRECOMMENDATIONS GOVERNMENT’SRESPONSE

Seniors Care and Programs

5. Developingandmaintainingstandards

We recommendthat theDepartmentof Healthand
Weliness,working with theRegionalHealthAuthorities
andthe Departmentof SeniorsandCommunity
Supports,updatetheBasicServiceStandardsfor
servicesin long-termcarefacilities andimplementa
systemto regularlyreviewandupdatetheBasic Service
Standardsto ensuretheyremaincurrent. (Reportof the
AuditorGeneralon SeniorsCareandPrograms,No. 1 -

page29)

6. Compliancewith BasicServiceStandards

Werecommendthat theDepartmentof Healthand
WeilnessandtheRegionalHealthAuthorities,working
with theDepathnentof SeniorsandCommunity
Supports,improvethe systemsformonitoringthe
complianceof long-termcarefacilities with theBasic
ServiceStandards.(ReportoftheAuditor Generalon
SeniorsCareandPrograms,No. 2 - page31)

7. Effectivenessof servicesin long-termcarefacilities

Werecommendthat theDepartmentofHealthand
WelinessandtheRegionalHealthAuthorities,working
with theDepartmentof SeniorsandCommunity
Supports,assesstheeffectivenessof servicesin long-
termcarefacilities. (Reportof theAuditorGeneralon
SeniorsCareandPrograms,No. 3 - page34)

8. Effectivenessof servicesin long-termcarefacilities

We recommendthattheDepartmentof Healthand
Weilness,working with theDepartmentof Seniorsand
CommunitySupports,collectsufficientinformation
aboutfacility costsfrom theRegionalHealthAuthorities
andlong-termcarefacilities to makeaccommodation
rateandfunding decisions.(Reportof theAuditor
Generalon SeniorsCareandPrograms,No. 4 - page35)

Accepted. Standardsfor accommodationandhealthservices
providedin continuingcare(includinglong-termcare
facilities)havebeendraftedandwerepartof theMLA Task
Forceconsultationsthat tookplacebetweenJuneand
September2005. Thestandardswererevisedbasedon
feedbackreceivedduring theconsultations.TheTaskForce
submittedits final draftstandardsrecommendationsto
SeniorsandCommunitySupportsandHealthandWeliness
in December2005with plannedimplementationof the
standardsbeginningin 2006-07.A reviewsystemwill be
createdto ensurethestandardsare regularlyupdated.

Accepted. HealthandWeliness,RegionalHealthAuthorities
andSeniorsandCommunitySupportsto establisheffective,
coordinatedmechanismsfor monitoringcompliancewith
healthserviceandaccommodationstandardsin long-term
carefacilities. Thisprocessincludesreviewingtheroles,
legislationandpolicies of theHealthFacilitiesReview
CommitteeandtheProtectionfor Personsin CareOffice. In
addition,HealthandWeliness,throughthe2006-09three-
yearhealthplanprocess,will requireall RegionalHealth
Authoritiesto haveamonitoringandperformanceaudit
systemto measurethe complianceof long-termcare
facilities to the ContinuingCareHealthServiceStandards.

Accepted. HealthandWelinessandRegionalHealth
Authorities,with supportfrom SeniorsandCommunity
Supports,will implementtheInterRAI systemin long-term
carefacilities. HealthandWeilnessbeganinitial
implementationof theInterRAI systeminApril 2005 with
expectedcompletionby 2007.

Accepted.A mechanismto monitorcostsassociatedwith
theprovisionof long-termcareaccommodationserviceshas
beendevelopedby SeniorsandCommunitySupports.
Operatorexpenditurepatternsfor the2004-05fiscalyear are
beingreviewedandbasedontheresultsof theanalysis,
recommendationswill bemadefor arateadjustment.A
revisedtemplatefora financialreportingsystemwill be
developedin a phased-inapproachby HealthandWeliness,
with the targetdatefor thefirst phaseof implementationin
2006-07.

4 RESPONSE TO THE AUDITOR GENERAL



AUDITOR GENERAL’S RECOMMENDATIONS GOVERNMENT’S RESPONSE

9. Determiningfutureneedsfor servicesin long-termcare
facilities

Werecommendthat the Departmentof Healthand
Weliness,working with RegionalHealthAuthoritiesand
theDepartmentof SeniorsandCommunitySupports,
developa long-termplan to meetfutureneeds for
servicesin long-termcarefacilities. Wealso
recommendthatthe Departmentspublicly reporton
progressmadetowardsgoalsin theplan. (Reportof the
Auditor Generalon SeniorsCareandPrograms,No. 5 -

page39)

10. Standardsfor servicesin assistedliving andother
supportiveliving settings

Werecommendthat theDepartmentof Healthand
WelinessandtheDepartmentof Seniorsand
CommunitySupportsestablishstandardsfor careand
housingservicesprovidedin assistedliving andother
supportiveliving settings. (Reportof theAuditor
Generalon SeniorsCareandPrograms,No.6 - page45)

11. Developingandmonitoringstandardsfor theSeniors
LodgeProgram

We recommendthat theDepartmentof Seniorsand
CommunitySupports:
1. updatethe SeniorsLodgeStandardsandimplementa

processto maintainthem,and

2. improve its systemsto monitormanagementbodies’
compliancewith the SeniorsLodgeStandards.
(ReportoftheAuditor Generalon SeniorsCareand
Programs,No. 7 - page48)

Accepted. HealthandWeflnessandRegionalHealth
Authorities,with supportfrom SeniorsandCommunity
Supports,to developa long-termplanto meetfutureservice
needsin long-termcarefacilities. Thiswill be achievedby
HealthandWeilnessleadingthe developmentofa Health
PolicyFrameworkandaHealthSystemServicePlanin
2006. Progressmadetowardsthegoalsin theplanwill be
reportedpublicly.

Accepted. Standardsforaccommodationandpublicly
fundedhealthservicesprovidedin supportiveliving
facilities, includingseniorslodges,havebeendraftedand
werepartof theMLA TaskForceconsultationsthat took
placebetweenJuneandSeptember2005. The standards
wererevisedbasedon feedbackreceivedduring the
consultations.TheTaskForcesubmittedits final draft
standardsrecommendationsto SeniorsandCommunity
SupportsandHealthandWellnessin December2005with
plannedimplementationof thestandardsbeginningin
2006-07.

Accepted. The SeniorsLodgeStandardshavebeen
incorporatedinto theAlberta ContinuingCareHealth
ServiceandAccommodationStandards.To testthe
standards,this Ministry is currently conductingsurveysin
30 lodges. A processwill beimplementedto keepstandards
current.

A processformonitoringmanagementbodies’ compliance
with the standardswill be implementedin 2006-07.
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AUDITOR GENERAL’S RECOMMENDATIONS GOVERNMENT’S RESPONSE

12. Effectivenessof SeniorsLodgeProgram

We recommendthat theDepartmentof Seniorsand
CommunitySupports:
1. improvethe measuresit usesto assessthe

effectivenessof the SeniorsLodgeProgram,and

2. obtainsufficient informationperiodicallyto setthe
minimum disposableincomeof seniorsusedasa
basisfor seniorslodgerentcharges. (Reportof the
Auditor Generalon SeniorsCareandPrograms,No.
S - page49)

13. Informationto determineprogrambenefits

We recommendthat theDepartmentof Seniorsand
CommunitySupportsobtain furtherinformation
necessaryto makeincomethreshold,cashbenefitand
supplementaryaccommodationbenefitdecisionsfor the
AlbertaSeniorsBenefitProgram.(Reportofthe
Auditor Generalon SeniorsCareandPrograms,
No. 9-page56)

Sustainable Resource and Environmental
Management (SREM)

14. SREMimplementationplan

We recommendthat theDeputyMinistersof Energy,
Environment,andSustainableResourceDevelopment,
with thehelp of theSustainableResourceand
EnvironmentalManagement(SREM)ProjectOffice:
• publisha SREMimplementationplan with projects,

deliverablesanddeadlines,togetherwith
responsibilitiesandcosts,and

• reportannuallyto theStandingPolicyCommitteeon
their progressin implementingtheSREM strategy
envisagedin Alberta’sCommitmentto Sustainable
ResourceandEnvironmentalManagement.

Acceptedinprinciple. TheMinistry will continueto
monitorwhetherlodgesareservingprimarily low and
moderate-incomeseniors.Lodgesurveyswill continueto
beusedto measurethe effectivenessof the SeniorCitizens
LodgeProgramin providingquality services.

TheMinistry will continueto obtaininformation
periodicallyto adjust,if necessary,theminimumdisposable
incomeof seniorsusedasa basisfor seniorslodgerates.

Accepted. In 2006-07SeniorsandCommunitySupports
will look to improve anddevelopseniorspecific model(s)
anddatasetsto betteridentify seniors’financialneedsand
aidin thedecisionmakingprocess.

Acceptedin principle. TheSustainableResourceand
EnvironmentalManagement(SREM) activitiesof the three
ministrieswifi be identified in thebusinessplansof the
ministries.Thebusinessplansarereviewedon anannual
basisby StandingPolicyCommittee.
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AUDITOR GENERAL’S RECOMMENDATIONS GOVERNMENT’S RESPONSE

Advanced Education

15. Designatingprogramsas eligible

We recommendthat theDepartmentofAdvanced
Education:
• consistentlyusegraduationandemploymentdata,

alongwith loanreliefbenefitgrant(LRB grant)
repayments,in assessingwhich programswill
continueto beeligible for studentfunding, and

• testthe reliabilityof studentgraduationand
employmentdatafromprivateinstitutionswith
studentswho havestudentloans.

16. Departmentalcompliancetests

Werecommendthat theDepartmentofAdvanced
Education:
• testandevaluatetherisk of issuingexcessiveloans

andLRB grantsbecauseof invalid studenteligibility
information,and

• automatetheprocessit usesto determinewhether
incomevariancesare dueto Departmentgrants.

17. Publicpost-secondaryinstitutionspurchasing

Werecommendthat theDepartmentof Advanced
Educationwork with post-secondaryinstitutionsto fmd
opportunitiesto purchasegoodsandservicesatbetter
prices.

18. Researchrolesandresponsibilities

Werecommendthat theUniversity of Calgarydefine
researchmanagementrolesandresponsibilities.

19. Informationtechnologyplanningandgovernance

We recommendthat AthabascaUniversity improveits
informationtechnologyplanningandgovernanceby:
• completingthe definitionof its overall information

technologystrategy,andpreparingand implementing
a planto achievethestrategy,

• adoptinga formal information technologyinternal
controlsystemframework,

• creatinganoverallsteeringcommitteeto manage
informationtechnology.

Accepted. TheMinistry agreesthatexpandingtheuseof
existingdata(suchas graduate,employmentandgrant
repayments)could improvethe assessmentof programsand
therelatedeligibility for studentfunding. In 2005-06,the
Ministry will investigateopportunitiesto expandtheuseof
existingdata.

TheMinistry will expandtestingof the reliability of student
graduationandemploymentdatafor privateinstitutions in
2005-06.

Accepted. In 2005-06,the Ministry will reviewand
determinewheregapsexist andwherebusinessprocesses
canbemademoreeffectiveandefficient. Thiswill include
expandedtestingof eligibility dataandevaluating
opportunitiesto automateprocesses.

Accepted. Undercertaincircumstancesit maybe
appropriatefor institutionsto pursuecollectivepurchasing
andthe Ministry will, whereappropriate,advocatethis by
encouragingthe institutionsandothergovernment
departmentsto shareinformationregardingprocurement.

Accepted. TheUniversityof Calgaryis now undertakinga
reviewof its ResearchServicesandResearchandTrust
Accountingareas.As partof thereview, it is lookingat
interactionswith otherareasandstakeholders,andwill
developrolesandresponsibilitiesasappropriate.

Accepted. AthabascaUniversityhasappointeda Chief
InformationOfficer andhasimplementeda projectapproval
policy andprojectmanagementprocess.It will takesuch
additionalstepsas implementinga TechnologyGovernance
FrameworkandUniversity-widemulti-year information
technologysystemsplansto furtherimprovetheInformation
Technologyarea.

RESPONSE TO THE AUDITOR GENERAL 7



AUDITOR GENERAL’S RECOMMENDATIONS GOVERNMENT’S RESPONSE

Agriculture, Food and Rural Development

20. Grantmanagementsystem

We againrecommendthat theDepartmentof
Agriculture, FoodandRuralDevelopmentevaluatethe
performanceof its grantprogramsin meetingMinistry
goals. This includes evaluatingthe grantprograms
themselves,as well asindividualgrantsunderthe
programs.(2000-2001- No. 3)

21. AwardingBeginningFarmerLoans

We recommendthattheAgricultureFinancialServices
Corporation:
• clearlydefineeligibility criteria for the Beginning

FannerLoansprogram.
• documentits evaluationof the loan applicantagainst

theprogrameligibility criteria.
• analyzetheborrower’sfinancialconditionbefore

approvingthe loan in accordancewith its procedures.
• monitor accountsin arrearsin accordancewith its

procedures.
• completean analysisto supportthe level of program

feescharged.
• monitorandevaluatetheborroweragainstthe

eligibility criteria requiredto earntheinterestrate
discount,

22. ManagingtheBeginningFarmerLoansprogram

WerecommendtheAgricultureFinancialServices
Corporation:
• developa humanresourceplanfor lendingthat

identifiesthestaffandskills requiredto deliverfarm
lendingprograms.

• developmeasuresto assesswhethertheobjectivesof
the BeginningFarmerLoansprogramarebeingmet.

• monitortheoperationalplan againsttheresults
achievedandreporton thoseresults.

Accepted.Althoughdiscussionshavetakenplaceregarding
theperformanceandrelatedprogramadjustmentsforgrant
programs,it is evidentthatdiscussionshavenot been
documentedto validatethat the intendedoutcomesarebeing
effectivelymanaged.Appropriateresourceswill be
allocatedto implementprocessesthat will demonstratefull
implementationofthe recommendation.

Accepted. Following a reviewof the objectivesof the
program,policiesregardingloaneligibility andincentives
will bereviewedandredefinedasrequiredto ensurethat the
criteria areclear,measurableandcanbeapplied
consistently.Criteria will bedevelopedto establishthebasis
onwhich loanfeesare determinedaswell as how they
compareto the lendingindustry. Proceduralimprovements
will bemadeto ensurethat evaluationandanalysisof
borrowers’repaymentcapacityis undertakenandproperly
documentedandto ensurethatthe leveloffile
administrationanddocumentationis appropriatefor security
valuationandmonitoringandfollow-up of delinquencies.

Accepted. Undera restructuringplancurrentlyin progress,
all lending staffwill becomeknowledgeableandresponsible
for deliveryof all ofAgricultureFinancialServices
Corporation’s(AFSC)farm andcommercialloanproducts.
Therequiredexperienceandskill setsof staffwill be
determinedandthe appropriatestaffnumbersdefinedand
implemented.Oncethe objectivesof theprogramare
reviewedandredefined,AFSCwill developmeasuresto
assesswhetherthe objectivesoftheprogramarebeing met.
Monitoring achievedresultsagainstthe lendingtacticalplan
ona quarterlybasisis now documented.
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AUDITOR GENERAL’S RECOMMENDATIONS GOVERNMENT’S RESPONSE

23. AdministeringtheCanadianAgriculture Income
Stabilizationprogram

We recommendtheAgricultureFinancialServices
Corporationimprove controlsovertheadministrationof
theCanadianAgricultural IncomeStabilizationprogram
by:
• documentingits policiesandprocedures.
• strengtheningits claim verificationprocedures.
• maintainingsufficientdocumentationon file.
• developingcriteria forwaiving the applicationof the

structuralchange.
• developingcriteria to identify high-riskparticipants.
• testingspreadsheetsbeforeimplementingthem.

Children’s Services

24. Contractapprovals

Werecommendthat theMinistry of Children’s Services
sign contracts(whethernewor renewal)before
contractorssupplygoodsor services.

25. FirstNationexpenserecoveries

We againrecommendthattheMinistry of Children’s
Servicesimproveits systemsto recoverexpensesfor
providingservicesto childrenandfamilies ordinarily
resident-on-reserve.(2001-2002- No. 7)

Community Development

26. Wild RosegrantstoApplewood

We recommendthat TheWild RoseFoundationreview
theresultsof ouraudit into the grantsto Applewood
CommunityAssociationandtakeappropriateaction.

Accepted.Agriculture FinancialServicesCorporation
(AFSC) is currentlyreviewingeachof therecommendations
to updatetheprocedures,policies,claim verification,
inventorypricing andapprovalsto improveconsistencyand
internalcontrols to ensureclaims areprocessedaccurately
andcompletely. Theprogramcomplianceandinvestigations
areais alsobeingstrengthenedto betteridentify anddeal
withhigh-risk clientsfor all programsadministeredby
AFSC. For futureprovincialandnationalchangestothe
CanadianAgricultural IncomeStabilizationprogram,AFSC
will completedetailedanalysesto determinetheirimpact
beforethechangesare implemented.

Accepted. In April 2005,theMinistry approveda new
contractpolicy that requiresall contractsto besignedprior
to thecommencementof services,or wherea contractis to
berenewed,the renewalmustbe signedby all partiesprior
to theeffectivedateof therenewal. TheMinistry hasalso
drafteda ContractPolicyandProceduresManualandis
working on a Contract Managementtraining program to be
deliveredto all staffinvolved in thecontractingprocess.

Accepted. TheMinistry hastakena numberof stepsto
addressthesegregationof dutiesandreconciliationissues
raisedin theAuditorGeneral’sreport. A projectis also
underwayto identify improvementsto theexistingpractices
for handlingbothon- andoff-reservebillings. In addition,
theMinistry continuesto pursueBilling Proceduresand
ProtocolAddendumsto theAgreementswith theDelegated
FirstNationsAgencies,andto addressthe funding formula
for administrationcostswith thefederalgovernment.

Accepted. TheWild RoseFoundationBoardis seeking
recoveryof the third grantof $20,000in accordancewith
section4 of the Wild RoseFoundationRegulation. The
Foundationis alsotighteningthe grantapplication,
guidelinesandaccountabilityreportrequirementsfor the
InternationalDevelopmentprogram.
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AUDITOR GENERAL’S RECOMMENDATIONS GOVERNMENT’S RESPONSE

Education

27. Savingsgeneratedby LearningResourcesCentre

We recommendthat theDepartmentof Education
implementa systemto periodicallyevaluatethe savings
generatedby theLearningResourcesCentreand
identify opportunitiesfor additionalsavings.

Energy

Accepted.Althoughthe Ministry completesindividual
initiative evaluations,anoverallevaluationreportwill be
completedin 2006-07to quantifyall costsavingsrealized
by theCentreandidentify areasfor furthersavings. This
initial reportwill coverall costsaving initiativesto date,
with subsequentreportsevery threeto five yearsto provide
updates.

28. Assuranceonwell andproductiondata

WerecommendtheDepartmentof Energy:
• completeits risk assessmentandevaluatethe

assuranceobtainedfrom thePetroleumRegistry
SystemandtheDepartment’scontrolsoverwell and
productiondata,and

• communicateto theAlbertaEnergyandUtilities
Boardhow muchassurance,if any,the Department
needsoverthecompletenessandaccuracyof well
andproductiondata.

29. Assurancesystemsfor volumetricaccuracy

Werecommendthat theAlbertaEnergyandUtilities
Boardexplorewaysto strengthencontrols for verifying
theaccuracyandcompletenessof oil andnaturalgas
volumetric dataandfor enforcingmeasurement
standards.

30. Liability Managementfor Suspension,Abandonment
andReclamationActivities

Werecommendthat theAlbertaEnergyandUtilities
Boardimprove its systemsby monitoringthe timeliness
in which industryrestoreswells, facilities andpipelines
to a safeandstableconditionafterpermanent
dismantling.

Accepted. TheMinistry continuesto work with the
ProductionAuditTeamfromtheAlbertaEnergyand
Utilities Boardin aneffort to resolvethe issues.Upon
receiptof a copyof the ProductionAuditTeam’s2004-2005
annualreport, theMinistry will beina positionto quantify
thevolumetricreconciliationexceptions,thestatusof
volumetricdiscrepancies,andthenrationalizevolumeaudits
to volumetric balancing.With this information,theMinistry
will conducta risk assessment

Accepted. TheAlbertaEnergyandUtilities Board(EUB)
will exploreways of improvingcontrolsfor volumetricdata
accuracyby verifying rolesandresponsibilitieswith the
Ministry andassessingtheeffectivenessof existingcontrol
systems.EffectiveJanuary1, 2006,enforcementof EUB
measurementrequirementswill be in accordancewith the
recentlyupdatedDirective019 EUB ComplianceAssurance
- Enforcement.

Accepted.TheAlbertaEnergyandUtilities Board(EUB)
intendsto enhanceits reportingcapabilitiesrespecting
licencelife cycleinformationto producesummaryreportsto
trackhow long wells andfacilities havebeeninactive. The
EUB will alsocontactothergovernmentagenciesto
determinehow their requirementseffectindustrydecisions
to retaininactivewells, facilities andpipelines. The EUB
will initiate discussionswith industrythis fiscalyear on this
issuewith aview to reducingthenumberof inactive
licences.
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AUDITOR GENERAL’S RECOMMENDATIONS GOVERNMENT’S RESPONSE

Environment

31. Financialsecurityfor land disturbances

We recommendthat theMinistry of Environment
implementa systemfor obtainingsufficientfmancial
securityto ensurepartiescompletethe conservationand
reclamationactivity thattheMinistry regulates.(1998-
1999 - No. 30)

Finance

Accepted. Progressis beingmade,however,the information
gatheringprocessis involved andcomplexdueto thenature
of the issuesbeingaddressed.It is anticipatedthat the
stakeholderconsultationprocesswill be equallycomplex.
TheMinistry plansto continueto workwith otherministries
in developinga risk-focusedassetto liability modelto
calculatethe securityneededin the mining andoil andgas
sectors.

32. ATh Lendingpolicy compliance

We againrecommendthatAlbertaTreasuryBranches
ensureits lending officers complywith corporate
lendingpolicies.(2002-2003- No. 15)

33. ATB Branchoperationscompliance

We againrecommendthatAlbertaTreasuryBranches
ensurebranchprocessescomplywithcorporatepolicies
andprocedures.(1999-2000- No. 49)

Government Services

34. Implementationof projectmanagementframework

Werecommendthat theMinistry of Government
Servicesimplementtherecommendationsof theOffice
of theChiefInternalAuditor onimprovingtheplanning
andmonitoringprocessesfor theRegistryRenewal
Initiative.

Accepted. AlbertaTreasuryBranches(ATB) hastakena
numberof stepsthisyearto addressthis issueincluding
initiating anin-depthlendingpolicy review;benchmarking
businesslendingpolicies andproceduresto industry
requirements;amendingpolicy to industrystandardonwhen
businessborrowersare requiredto reportbacktoATh;
reviewing,adjustingandclarifying lenders’ lendinglimits;
applyingtechnologyto the processof authorizingloans; and
implementinga checklistto ensureloanapplicationsare
correctlyfilled out in thebranches.In addition, this areai&
akey focusinATB’s currentbusinessplan.

Accepted.AlbertaTreasuryBranches(ATh) hasa
comprehensiveandwide-rangingstrategyin placeto address
this issueaspartof its currentbusinessplan.ATB has
significantly reorganizedits resources,includingthecreation
of a newcomplianceteamandplacingrenewedemphasison
training, to enablethe implementationof thestrategy. In
addition,ATh is conductinganin-depthreviewof
operationalpolicies andprocedureswhich is targetedfor
completionby November2006.

Accepted. The Ministry will preparea renewed
comprehensiveInitiative Planin 2006that will identify
criticalmilestones,cross-projectinfluences,andmeasurable
deliverables.TheMinistry will providemore
comprehensivereportsto Ministry Executive,including
informationon expecteddeliverables,timelines,costs
comparedto plans,and reasonsfor and impactof significant
variances.
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Infrastructure and Transportation

35. Air Transportationprogramassessment

Werecommendthat theDepartmentof Infrastructure
andTransportationcompleteandmaintaina program
assessmentthat includesananalysisof its aircraftfleet’s
useandanoverall cost-benefitanalysisof theprogram
to ensurethat programoperationsarealignedwith
programobjectives,userneeds,andusepolicies.

36. Air Transportationpublic reporting

Werecommendthat theDepartmentof Infrastructure
andTransportationpublicly reportfleetusedetails
permittedto be disclosedby theFreedomofInformation
andPrivacyAct.

Restructuring and Government Efficiency

37. Performancemeasures

Weagainrecommendthat theMinistry of Restructuring
andGovernmentEfficiency:
• clearlydefmeits performancemeasuresandtargets,

and
developsystemsto monitorandreportresults.(2001-
2002 - No. 22,2002-2003- No. 20)

Accepted. TheMinistry will completeaprogram
assessmentthat includesananalysisofits aircraftfleet’suse
andanoverallcost-benefitanalysisof the programto ensure
that programoperationsare alignedwith programobjective,
userneeds,andusepoliciesin fiscalyear2005-06. Periodic
reviewswill beconducted.

Accepted. TheMinistry hasalreadymadechangesin this
areaandwill beprovidingaccessto flight manifeststo
Albertansin fiscalyear2005-06.

Accepted. Managementwill continueto improve
performancemeasuresandtheassociatedperformance
measurementtrackingandreportingsystems.Work will be
undertakento ensureclearalignmentbetweenperformance
measuresandthecomponentsof thebusinessplan.
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